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M E M O R A N D U M 

 
 
DATE:  September 15, 2003 
 
TO:   Department Directors, Assistant Directors and Deputy Directors 
 
FROM:  P. Lamont Ewell, Assistant City Manager 
 
SUBJECT:  Citywide Coordination of Access Law Requirements 
______________________________________________________________________________ 
 
As part of our ongoing commitment to an accessible San Diego, an interdepartmental team has 
been meeting on a regular basis to generate ideas that would improve the manner in which we 
review projects for compliance with the Americans with Disabilities Act (ADA).  Processes have 
been developed that involve three separate and distinct groups whose overarching goals are to 
provide clarity and consistency in the application of accessibility requirements to ensure access 
to all individuals. 
 
Between May and December, 2002, a series of half-day workshops were held to look at the 
review process for various types of public projects. The primary goal of these workshops was to 
identify steps and actions that would significantly improve our review process on City-owned 
projects for compliance with the ADA.  During those workshops, the concept of the three groups 
was identified. The groups are as follows:     
 
Access Law Technical Group: This group is comprised of members from Development 
Services, Engineering and Capital Projects, Transportation, Park and Recreation, City Attorney, 
and Disability Services. They meet monthly to develop accessibility standards for construction 
(which may exceed minimum legal requirements) and develop policies regarding unclear areas 
of accessibility requirements. This group is committed to providing clarity and resolution of 
conflicting accessibility requirements. 
 
Citywide Access Law Group: This interdepartmental group is comprised of Deputy Directors, 
and above, and was established in September 2002. Monthly meetings are held to discuss and 
implement policy decisions about ADA issues which affect multiple departments. While a 
number of issues are being discussed and addressed, they are currently focusing on updating our 
Transition Plan, which will include city-wide training. This training, which is scheduled to begin 
in October, will be the formal kick-off to our Transition Plan update.  Additional details will 
follow.  
 
Caucus Group: This group is comprised of the Department Directors of Development Services, 
Engineering and Capital Projects, the City Building Official, Assistant Director of Community 
and Economic Development, the City Attorney, and the Disability Services Coordinator. This 
group meets on an as-needed basis to resolve issues which cannot be resolved by either of the 
above two groups. 
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These groups are comprised of high level individuals from various departments to ensure 
information from these groups is disseminated and policies developed are implemented 
throughout departments. They will meet and consult with members of the disabled community 
for input on an as-needed basis.   
 
At various times, you will receive memorandums that identify solutions to issues and/or give 
specific direction either from me or one of the above groups. It is critical to the success of our 
efforts that the directions/guidelines are followed.  Thank you for your cooperation in this matter.  
 
If you have any questions, feel free to contact Debra Fischle-Faulk, Assistant Director, 
Community & Economic Development at (619) 236-6172.  
 
 
 
P. Lamont Ewell 
Assistant City Manager 
 
cc: Michael Uberuaga, City Manager 
 George Loveland, Senior Deputy City Manager 
 Rey Arellano, Deputy City Manager 
 Patricia Frazier, Deputy City Manager 
 Bruce Herring, Deputy City Manager 
 Richard Mendes, Deputy City Manager 
 Jeff Bowman, Fire Chief 
 William Lansdowne, Chief of Police 
 Casey Gwinn, City Attorney 
 Citywide Access Law Group 
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